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Summary

WHAT WE DELIVER

A Market segmentation analysis, competitor benchmarking, purchasing behavior and corporate
reputation studies
Awe problem solve, create solutions, test assur

HOW

A 10 years experience delivering business intelligence in China

A Rigorous desk and secondary research

A In depth discussions with opinion leaders, decision makers, customers and competitors
A Interviews, telephone research, group discussions, surveys

A Superior quality analysis and strategic recommendations

A Clear and insightful reporting with commercially focused recommendations

VALUES

A Curiosity

A Integrity

A Fresh Thinking
A Common Sense
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Business Intelligence




Getting Started

the task

Discussion of brief/problem

Feasibility assessment

Project design
Research
Analysis

Results and recommendations

what os 1 nvol ved

Brainstorming and challenging of assumptions

Can we do it, do you need it?

How, when, how much?
Desk, telephone, face-to-face
Relevant, focused, informed

Always tailored to your needs
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Using Business Intelligence

Customer Loyalty

High quality
Change Business and Employee
Management Competitive Retention
Intelligence

Business

Communications
Development
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Information

Difficult
Investment Supplier Cost and Competitor  Customer
Plans List Pricing Structure Market List
It can ’ ’ ’ ’ ’ ’
be done o
Brand Acquisition Share- Corporate Market Organization
Recognition  Suitability holders Reputation  Forecasting Chart
Company Industry Basic Government Media Market
Address Overview Financials Regulations  Monitoring Segmentation
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Your Gains

MANAGEMENT

A Improved evidence based decision making
A Quick and lasting competitive advantage

A New angles on existing competitive situations
A Warnings of threats

SALES & BUSINESS DEVELOPMENT

A Empowered with up to the minute information on competitor strengths and plans
A Differentiated product or service

GENERAL
A Timesavingsiwe think 70% of the information you nee¢
heads but who has the time to go get it?
A No information overloadi wed on ot sel | pure information beca

analyse, interpret and assign credibility to make results usable
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Credentials




Amber Strengths

Client
Relationships
High Level
Engagement
Customized
Research
Customer Insight
Experience

Local Ability
Industry
Experience
Project
Experience

Excellent client relationship = high level of partnership in developing
approach

Director level involvement at all stages from conception to strategy and
delivery

Highly customized research and intelligence offering, creative analysis and
actionable recommendations

Strong track record of analysis of market and competitive data for B2B
clients; proven interview techniques from Board level to factory floor

Native Chinese, English and Cantonese speakers on each project

Deep existing understanding of the way markets work in China - strong
relationships with trade associations, regulators and industry experts

Industry leading track record supporting multinationals in China
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Selected Clients

The University
of Nottingham
Ningbo, China
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http://www.bp.com/home.do?categoryId=1&contentId=2006973
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